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PABOYAA NPOrPAMMA YYEBHOU AUCLUNNUHGI
B1.B.04 NMpoeKTHbIN MeHe ) KMEeHT

. Kop n HanmeHoBaHue HanpaBiieHNnsa NoAroToBKu:

40.04.01 KOpucnpyaeHuums

. Marucrepckas nporpamma: Bce Maructepckme nporpamMmmbl
. KBanudmkaums (cteneHb) BbINyCKHUKA: MarucTp
. ®opma oby4eHuns: o4yHas

. Kadbegpa, otBevarowan 3a peanmsauuio AUCLUUNIUHDbI:

OKOHOMUMKN, MapKeETUHIra 1 KoMMepLunun

. CoctaBuTenu nporpamMmmbi: Apecko VpuHa MiBaHOBHa, K.3.H., AOLEHT

PekomeHpgoBaHa: HayyHO-mMeTOAMYECKMM COBETOM SKOHOMUYECKOro  dhakynbTeTa
BopoHexckoro rocygapctseHHOro yHnsepcuteta ot 17.06.2021, npotokon Ne 6

. Y4eOHbIN roa: 2023 / 2024 CewmecTp(bl): 3



9. Llenn n 3apgaum y4ye6HOM AUCLUUNIUNHBI

Llensimu oceoeHusi yuebHou ducyuniuHbl 615K MmcCs:

- nony4eHne 6a30BbIX 3HAHUI O METOAAX U anropuTMax ynpasneHns npoekTamu;

- 06yyeHune KnYeBbIM NHCTPYMEHTaM ynpaBneHnsi NpoekTamu;

- pacwmpeHne 3HaHUN N KOMNETEHLN CTYAEHTOB B Chepe OLIEHKMN U
pacyeToB 9PPEKTMBHOCTM Pa3HOro poaa NpoeKkTos.

3adayu y4ebHoU OucyurnIuHbI:

- N3y4eHne OCHOB yrnpaBfeHns NPOEKTaMu;

- MPMBUTME HABbLIKOB LienenonaraHns, CNosb30BaHNA rMOKOro MHCTPYMEHTapUs,
OLEeHKM 3P EKTUBHOCTU NPOEKTA;

- yCBOEHMEe 00y4aloLMMNCS PasMYHbIX UHCTPYMEHTOB yrpaBneHus
NPOEKTaMn: Nepapxmyeckomn CTpyKTypbl paboT, MaTpuL, OTBETCTBEHHOCTU U
KOMMYHUMKaLMK, CMETbI 1 BrogpkeTa NpoeKkTa, OLEeHKN ahpeKTUBHOCTN NPOEKTa.

10. MecTo y4yebHOM gncuunnuHbl B cTpykType OOIT:

HaHHas gucumnnmHa oTHocuTea K brioky 1 «ducumnnuHel (mogynun)» ®efepansHOro
rocygapCTBeHHOro obpasoBaTenbHOro CTaHgapTa BbiCWero obpasoBaHuMs M BXOAUT B
YacTb, (POPMUPYEMYIO YHaCTHUKaMK oBpa3oBaTesfbHbIX OTHOLUEHWUNA.

CneuuwanbHble TpeboBaHUA K BXOAHbIM 3HAHWAM, YMEHUSM U KOMMETEHUMSM
CTy[€eHTa He npegycMaTpuBaroTCs.

11. MnaHupyeMble pe3ynbTaTbl O0OOy4YeHusi no AucuunnuHe/mMoaynio (3HaHMA,
YMEeHUsl, HaBblkA), COOTHECEHHble C MflAaHMpyeMbiMU pe3yfibTaTaMU OCBOEHUA

obGpas3oBaTenibHOW NporpaMmmMbl (KOMNETEHUMAMN) U UHOUKATOPaMU UX AOCTUXKEHUS:

Kog HaseaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
yNpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHUA K NOCTAHOBKE LiEnu 1
Ha Bcex aTanax ero cneundunyHyto, 3agay npoekTa;
XM3HEHHOro LMKna N3MepumMyto BO - 9Tanbl XXN3HEHHOrO UMKIa npoekTa.
BPEMEHU 1 YmeTsb:
npocTpaHcTBe - (hopmynmpoBaTh Lenb 1 3agavn NpoekTa;
uenb, a Takke - oueHuBaTb HeobXxoaAMMOoCTb B
onpegenset OTAeNbHbIX pecypcax, MCnomnb3yemMbixX
OOPOXHYIO KapTy npv peanunsauum NpoekTa;
OBVXKEHNS K uenw, - paspabatbiBaTb MNPOEKT C  y4yeToMm
ncxogs us aHanusa anbTepHaTUBHbIX BApUaHTOB €ro
NMEIOLLMXCS peanusaumn.
pecypcoB 1
orpaHuyeHun
YK-2.2 | Cocraensiet 3HaTb:
nepapxmyeckyto - OCHOBbI MPOEKTUPOBAHUS.
CTPYKTYpY pabor, YmeTb:
pacnpegensert no - paspabatbiBaTh nnaH
3agadvam rpynnoBbIX U OPraHN3aLUNOHHbIX
domHaHcoBbIE U KOMMYHWKaLWMIW Npy NMOArOTOBKE U
TPYAOBbIE PECYPChI, | BbINOMHEHUM NPOEKTA.
ucnone3yet
aktyanbHoe 10
YK-2.3 | MNMpoektnpyeT cmeTy | 3HaTb:
1 OrOOKET NPOoeKTa, - cogepxaHne adhPEeKTUBHOCTU U
oueHnBaeT cnoco6bl ee pacyeTa.
appekTUBHOCTL YmeThb:
pes3ynbTaToB - oueHuBaTb 3(pPEKTUBHOCTbL NPOEKTA.
npoekTa




YK-2.4 | CocTtaBnsieT matpuuy
OTBETCTBEHHOCTU U
MaTtpuuy
KOMMYHUKaLUN

npoekTa

3HaTb:

- coaepXXaHue ynpaereHus
KOMMYHUKaUNUsIMU;

- MPUHLMMbI COCTaBIEHNS MaTpuLbl

OTBETCTBEHHOCTU 1 MaTpULbl

KOMMYHUKaUWiA NpoekTa.

YMeThb:

- paspabartbiBaTb NnaHbl

KOMMYHUWKaUWiA B NPOEKTE;

- CTPYKTYpUpOBaTb MaTpuuy
OTBETCTBEHHOCTW.

YK-2.5 | UcnonbayeT rubkue
TexHonornv Ans
peanusauun 3agav
C U3MEHSIoLWNMNCS
BO BpeMeHU

napameTpamu

3HaTtb:

- TMbKMe TEXHONOMMK AN peanusaumm
3a4a4y C M3MEHSIIOLLMMNCS BO BPEMEHMU
napameTpamMu.

YmeTb:

- Mcnonb3oBaTb MOKMEe TEXHONOrn
ONs peanusauumn 3agad c
N3MEHSIIOLLIMMUNCS BO BPEMEHMU
napameTpamMu.

12. O6bem gucumnnuHbl B 3a4eTHbIX eaMHMUax/yac. — 2/ 72.

CDopma npomex(yTquoﬁ aTtrecTaumm. 3a4eT C OLIEHKOMN.

13. TpyaoeMKocTb No BUAam y4yebHoun paboTbl

TpyaoemMKkoCcTb
Bug yuebHon paboTbl Bcero Mo cemecTpam
3 cemecTp 4 cemecTp
AyaONTOpPHbIE 3aHATUSA 24 24
B TOM YUCTiE: nekyum 12 12
npakTn4eckne 12 12
nabopartopHble - -
CamoctosaTenbHasi paboTta 48 48
B TOM umcrie: KypcoBas paborta (NpoekT) - -
dopma npoMeXxyTo4HOM aTTecTaumm - -
(3a4em ¢ oueHkou)
Wtoro: 72 72

13.1. CopepxaHue AUCLUNINHBI

Peanunsaumns
pasgena
Ne HanmeHoBaHue pasgena Conepxatme pas ONCUUMIUHBI
n/n ONCUUNITUHBI P pasaena AncumMnimHbl C NOMOLLIbHO
OHIaunH-

Kypca, QYMK*

1. Jlekuum

1.1 | BeegeHue B ynpasreHue
npoekTamm

npoekTa.

YnpasneHue npoekTamu: CyLLHOCTb, OYHKLUN ©
MeToabl. [MpoekT n ero Buabl. 2KN3HEHHbIN LKA

1.2 | UenenonaraHue 1
nnaH npoekTa

[opoxHasi KapTa NpoekTa.

Llenn n 3agaum npoekta. lNnaH npoekta u ero
cocTaBHble 4acTu. [pouecc NpoeKTUPOBAHKUS.

1.3 | OCHOBHbIE UHCTPYMEHTbI
NPOEKTMPOBaHNS

Buabl HCTPYMEHTOB NpoekTuposaHua. BogonagHoe
N NHTEPAKTUBHOE yNpaBrieHne npoekTamu.
Mepapxnyeckas cTpykTypa paborT.

1.4 | OpraHn3aunOHHble
CTPYKTYpPbI yripaBneHus
npoekTamm

MoHATMe opraHM3aunoHHOW CTPYKTYPbI U ee TUMbI.
JInHenHas cTpykTypa. PyHKUMOHaNbHasA CTPYKTypa.
KoopamHaumoHHas cTpykTypa. MaTpyyHas cTpyKTypa.




1.5 | YnpaBneHue BpeMeHeM CyLWHOCTb ynpaBneHus BpeEMEHEM NpPoeKTa. NPOEeKTa.
npoekTta MeTogbl ynpaBneHus BpeMeHeM NnpoekTa.
KaneHgapHbii nnaH, ero CyLHOCTb U COCTaB.
1.6 | YnpaBneHue CTOMMOCTbIO Cwmerta u 6rogxeTt npoekta. busHec-mogenu. Mogenu
npoekTta MoHeTu3aumm. OueHka ctonmocTy npoekta. OueHka
3O (PEKTUBHOCTU MPOEKTA.
1.7 | YnpaBneHue komaHOoun KomaHga npoekta n ee oyHKUMM. Teopum MoTuBaLmu.
npoekTta MaTpuua oTBeTCTBEHHOCTU. Pa3BuTne komaHabl
npoekTa.
1.8 | YnpaBneHue KomMMyHUKaLuumn 1 nx ponb B NPOeEKTe.
KOMMYHUKaUNSMK KomMMyHUKaLMoHHbIe TexHoNornm. KoHnuKTbI 1 Ux
npoekrta paspeLueHne. MaTprua KOMMYHUKaUNNA.
2. MNpakTu4yeckue 3aHATUA
2.1 | BBegeHue B ynpaBrieHune YnpaBrneHne NPoekTaMmu: CyLLHOCTb, (OYHKUMK 1
npoeKkTamu mMeToabl. MpoeKT u ero Buabl. YKU3HEHHbIN LMK
npoekTa.
2.2 | UenenonaraHue n Llenn n 3agaum npoekTa. NnaH npoekTta u ero
nnaH npoekTa cocTaBHble YacTu. [NpoLecc NpoekTUpoBaHMSI.
JopoxHas kapTa npoekTa.
2.3 | OCHOBHbIE NHCTPYMEHTbI Buabl MHCTPYMEHTOB NpoekTupoBaHus. BogonagHoe
NPOEeKTMPOBaHNS N UHTEePaKTUBHOE yrpaBrneHne npoekTamu.
Mepapxumyeckasa cTpykTypa pabor.
2.4 | OpraHu3auuoHHble lMoHATME opraHn3aunMoHHON CTPYKTYPbI U €e TUMbI.
CTPYKTYpbl yNpaBneH1s JInHenHas cTpykTypa. ®yHKUMOHanbLHas CTpyKTypa.
npoeKkTamu KoopanHaumoHHas cTpykTypa. MaTpuyHas CTpykTypa.
2.5 | YnpaeneHue BpeMeHeM CyLWHOCTb ynpaeneHus BpeMeHeM npoekTa.
npoekTa npoekta. Metoabl ynpaeneHus BpeMeHeM NpoekTa.
KaneHgapHbIv nnaH, ero CyuHOCTb U COCTaB.
2.6 | YnpaBneHne CTOMMOCTbIO Cwmeta un 6rogxeT npoekTa. busHec-mogenu. Mogenum
npoekTa MoHeTu3auun. OueHka ctommocTu npoekta. OueHka
3 PEKTMBHOCTN MPOEKTA.
2.7 | YnpaeneHue KomaHgom KomaHga npoekta u ee oyHkummn. Teopum
npoekTa mMoTuBauun. MaTpuua oTBeTCTBEHHOCTU. Passutne
KOMaHAbl MpoeKTa.
2.8 | YnpaeneHue KoMMyHMKaumMm 1 nx porib B MPOEKTE.
KOMMYHUKaUNSMn KomMMyHUKaUnoHHbIEe TeXHONorMn. KoHInKTbI 1 nx
npoekTa paspelweHnne. Matpuua KOMMYHUKaUUA.
13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Bugbl 3aHATUIA (KONMYECTBO YacoB)
Ne HanmeHoBaHWe Tembl
n/n|  (paspena) ANCUNNINHB! | fey iy | MpakTuueckne | JlaBopaTopHble Camog;%;éTTzanaﬂ Bcero
1 | BeegeHue B ynpasneHue 2 6 8
npoekTamu )
2 | UenenonaraHune n nnaH 2 2 - 6 10
npoekTa
3 | OCHOBHbIE NHCTPYMEHTBI 2 1 - 6 9
NPOEKTMPOBAHNS
4 | OpraHn3aumoHHble 2 1 - 6 9
CTPYKTYpbI yNpaBeH1s
npoeKkTamu
5 | YnpaBneHue BpeMeHeM 1 2 - 6 9
npoekTa
6 | YnpaBneHue CTOMMOCTbIO 1 2 - 6 9
npoekTa
7 | YnpaBneHue komaHgomn 1 2 - 6 9
npoekTa
8 | YnpasneHue 1 2 - 6 9
KOMMYHUKaUNSIMW NPOEKTa
NToro: 12 12 - 48 72




14. MeTogmMyeckue ykazaHus ons o6y4aroLwmMxca NO0 OCBOEHUIO AUCLIUMIIUHDI:

OBnageHue 3HaHUAMM NO AUCUMNNNHE npeanonaraeT MoCeleHne NeKUunn n npakTu4ecknx
3aHATUIA, NPOBOAMMbBIX MO PYKOBOACTBOM NpenofaBaTens, a Takke akTUBHY CaMOCTOATENbHYHO
paboTy CTYAEHTOB.

B xoge nekuun HeobxoauMo BECTU KOHCMNEKTUpOBaHME y4ebHOro matepuana B cneumanbHO
OTBEAEHHOW Ans 9Toro TeTpagu. HeobxogmMmo 3anucbiBaTb TEMY M MnaH nekuuu. B koHcnekte
AOCMNOBHO 3anucbiBalOTCA ONpeaeneHns noHATMM wu  kateropun. Kaxgomy oby4varowemycs
Heob6xoaMMo BblpaboTaTb AONYCTUMbIE COKpalleHusi Hambornee pacnpocTpaHEHHbIX TEPMUHOB U
noHATUA. lNMpakTnyeckoe 3aHATME npegnonaraeT CamMoCTOATENbHYH paboTy Ana NoaroToBKM K
HeMy.

CamocTosTenbHaa paboTa CTyAeHTOB npeacraBnseT cobor mx paboTy C KOHcnekTtamu
nekunn, y4edbHom n Hay4yHom (MOHorpadun, ctatbM B NEPUOONYECKUX U3OAHUNAX) NUTEpPATypOM,
6a3amun gaHHbIX CTaTUCTUYECKOW MHOPMaLMK, a TaKKe BbINOSTHEHME NPAKTUYECKUX 3a4aHNN.

KpomMe ayamTOpHbIX 3aHATUMWA, OCBOEHWE  AUCUMMNHbI  [POEKTHLIN  MEHEKMEHT
npegnonaraet paboTy CTyAEHTOB B ONEKTPOHHOM yHuBepcutete BIY Ha nnatdopme Moodle Ha
cTpaHuue kypca «[IpoekTHbIM MeHeoKMeHT». Ha rnaBHOWM CTpaHuue 9TOoro Kypca ecTb
npes3eHTaumm No OCHOBHLIM TEMaM U NepeYvYeHb BOMPOCOB K MPAKTUYECKUM 3aHATUSAM.

OueHka 3HaHWW, YMEHWA W HaBbIKOB, XapakTepuaywuwas 3Tanbl  (HOPMUPOBAHMUS
KOMMEeTeHUMA B paMKax W3ydeHUs [OUCLUMNIMHBbI OCYLLECTBMSIeTCA B Xo4e TeKywen wu
NPOMEXYTOYHOWN aTTecTauun.

Tekyllasa aTTectaums NpoBOAUTCH B COOTBETCTBMM C [1OMOXEHMEM O TekyLlen aTtTectaumm
obyyalowmxcs no nporpaMMmamMm BbiCcliero obpasoBaHusi BOpPOHEXCKOro rocygapcTBEHHOMO
yHUBepcuTeTa.

[MpomexyTovHas atTecTayms NPOBOAUTCHA B COOTBETCTBUM C [onoxXeHnem o NpoMeKyTOHHON
aTTecTayumn oby4aromnxcs no nporpamMmmam Beiclero obpasoBaHms. KOHTPOMNbHO-N3MepUTENbHbIE
MaTepuanbl MNPOMEXYTOYHOW aTTecTtauMM BKAYalT B cebs  TeopeTuyeckume BOMPOCHI,
NO3BOSIAIOLLNE OLEHUTb YPOBEHb MOSTYYEHHbIX 3HAHUN.

Mpn oueHnBaHNN NCMONb3YIOTCA KOSIMYECTBEHHbIE LUKanbl OLLEeHOK.

15. NepevyeHb OCHOBHOW U AONONHUTENLHOW NUTEpPaTypbl, PECYPCOB UHTEPHET,
Heob6XoAUMbIX AN OCBOEHUSI AUCLUNIIUHbI

a) OCHOBHas nuTepaTtypa:

Ne

McTouHnk
n/n

1 JlumeuH KO.U. [NpoekmHbIl MEHEOXKMEHM : MEOPUST U npakmuka : y4ebHoe rnocobue u npakmukym
Ons bakanaspuama / KO.U. JlumeuH, U.FO. JlumeuH, P.P. Xapucoea. — Mockea : lpomemed, 2020.
—241 c. — Pexxum docmyna: ro nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaesa A.FO. lNpoekmHbil MmeHedxmeHm : y4ebHoe riocobue / A.FO. Hukumaeea;
MuHucmepcmeo Hayku u 8bicuuezo obpasosaHusi Poccutickol ®edepauyuu, FOxHbIU ghedeparnbHbill
yHusepcumem. — Pocmoe-Ha-LJoHy ; TazaHpoe : KOxHbIl ¢ghedeparnbHbiti yHusepcumem, 2018. —
189c. — Pexxum docmyna: o nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHUTenbHas nuTeparypa:

Ne

n/n MNcToYHMK

3 WHHOBaUUOHHBIU MeHeOXMeHm Ha ripedrnpusamuu : y4ebHuk Ons bakanaspos / U.I1. benukosa, [.B.
3anopoxeu, H.b. YepHobal, B.A. Neawoea; nod ped. W. I'. benukosol; CmaeponosbcKkull
eocydapcmeeHHbIl agpapHbIl yHusepcumem. — Cmaesporiosib : CmaspononbeKuli 20cy0apCcmeeHHbIl
aepapHbil yHusepcumem (CmlAY), 2020. — 248 c¢. — Pexxum docmynia: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHrckas H.J1. Ynpasnen4eckue peweHus : yuebHuk / H.J1. KapdaHckas. — 3-e u30., nepepab.
udon. — Mocksa : FOHumu, 2015. — 439 c¢. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywkuHa C.B. OcHo8bI MPOeKMH020 MeHedXXMeHma: y4ebHoe rnocobue 0ns 8y3ose / C.B.
JlesywkuHa. — Cmasponoss : Cmasponosibckuli 20cydapcmeeHHbIU agpapHbill yHUsepcumem
(CmlAY), 2017. — 190 c. — Pexum docmyna: ro nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CacbuHa I".P. BeedeHue & aHanu3 rpednpuHuUMamesbCKUX PUCKO8 U NPOEKMHbIU aHanus : y4ebHoe
nocobue | I'.P. CaghuHa,; KasaHckuli 2ocydapcmeeHHbIlU mexHonnoaudeckul yHusepcumem. — KasaHb .
KasaHckul Hay4Ho-uccredosamernbckul mexHonoaudeckul yHueepcumem (KHUTY), 2010. — 80 ¢. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MH(POPMALMOHHBIE 3NEKTPOHHO-06pa3oBaTernbHble pecypchl (oduLmanbHble pecypchbl UHTEPHET):

Ne

n/n Pecypc

7 AnekmpoHHo-b6ubnuomeyHasi cucmema "llaHb". — https://e.lanbook.com/.

8 3AnekmpoHHo-6ubnuomeyHas cucmema "YHusepcumemckas 6ubnuomeka online". —
http://biblioclub.ru/.

9 HayuoHanbHbil yughposol pecypc « PYKOHTy. http://rucont.ru.

10 | B6C «KoHcynbmaHm cmydeHmay. — http://lwww.studmedlib.ru.

11 | SGnekmpoHHas bubnuomeka 3oHanbHOU Hay4YHoU bubriuomeku BopoHexckozo eocyHusepcumema. —
https://lib.vsu.ru/.

12 | YuebHoe nocobue ro ghuHaHcosol epamomHocmu. — https://finuch.rul.

13 | GnekmpoHHbIl y4ebHbIl Kypc « YrpasneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zoeameribHbili nopmar « AeKmpPOHHbIU
yHugepcumem BIY» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4eGHO-MeTOAMYECKOrO oGecneveHuUs ANl CaMOCTOATeNbHOM PaboThl

Ne McTouHnk
n/n

Genukosa U.IM. OcHoebk! yripasneHusi npoekmamu . y4ebHoe nocobue | U.I1. benukosa, O.H. ®educko;
Cmaspononbckull 2ocydapcmeeHHbil azpapHbil yHUsepcumem. — Cmasponorns : CmaspornonbcKuli
eocydapcmeeHHbil agpapHbil yHusepcumem (CmIAY), 2020. — 112 c. — Pexxum docmyna: no
nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085.

17. OG6pa3soBaTefibHble TEXHOJNIOTUK, WUCMOoNb3yeMble Npu peanusaumm Yy4ebHoWM
AUCUMNIIMHBbI, BKNOYasas [AUCTaHUMOHHble obpa3oBaTtesnibHblie TexHonormm (OOT,
3aneKTpoHHoe oby4yeHue (J0), cmelwaHHoOe obyyeHume):

Mporpamma Kypca peanusyeTcs C NpuMeHeHNEM ANCTAHLMOHHBLIX TEXHOMOIMMNA.

18. MaTepunanbHO-TeEXHUYECKOe obecneyeHne AUCLUNIIUHDbI:

Mynbtumegua-npoektop NEC NP 50, skpaH HacTeHHbin CS 244*244, HoyTOyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPBI Samsung, cucteMHble 6rokn ASUSH11) (13 wr.).

MporpammHoe obecneyeHue:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PaclwmpeHHbin Russian Edition;

MporpammHas cuctema Ans obHapyXeHUs TEKCTOBbIX 3aMMCTBOBAHUIN B Y4EOHbIX N HAY4YHbIX
paboTtax AHTMnnarnat.BY3;

ClNC «TAPAHT-O6pasoBaHuey;

ClC «KoHcynbTaHT lNntocy» gnst obpasoBaHus.

19. OueHouYHble cpeacTBa AN NpoBeAeHUs1 TEKYLLEen U MPOMEXYTOYHOWN aTTecTauumn

Mopsagok oueHkM ocBoeHust obydarowmmmncs  yd4ebHoro maTepuana onpegenseTcs
coaepXXaHveMm crnegywmx pasgenoB ANCUNNANHDI:

No H NHoukaTop(bl)
0 anmMeHoBaHue pasgena
KomneTteHumns | poctwkeHuns | OueHOYHble cpeacTBa
n/n ANCUMNnHBLI (Moayns) KOMTMIETEHLIAM
1. | BeBegeHue B ynpasneHune YK-2 YK-2.1 YCTHbIN onpoc
npoeKkTamm
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2. | UenenonaraHue v nnaH npoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHve
3. | OCHOBHbIE NHCTPYMEHTDI YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHMUS

4. | OpraHnsaunoHHble CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHve
ynpasneHnsa npoekTamm YK-2.4

5. | YnpaBneHue BpemMeHeM npoekTa YK-2 YK-2.2 MpakTnyeckoe 3agaHve
YK-2.5

6. |YnpaBneHne CTOMMOCTbLIO NPOEKTa YK-2 YK-2.3 lNpakTnyeckoe 3agaHne
YK-2.5

7. |[YnpaeneHue koMaHOou NpoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. |YnpaBneHvne KOMMYHUKaLMaMU YK-2 YK-2.2 MNpakTnyeckoe 3agaHne
npoekTa YK-2.4

lMpomexyToyHas aTTecTauus lMepeyeHb BONpoOCOB
dopma KOHTPOSISt — 3a4€T C OLIEHKOMN

20. TunoBble OLEHOYHbIE cpeactBa U MetoanyvyecCckume martepuanbl,
onpegensarwmenpoueaypbl oueHnBaHunsA

20.1. TeKyLWMI KOHTPOSb YCNeBaeMoCTH

KoHTponb ycneBaemocTV MO AUCUUNIMHE OCYLUECTBMSIETCS C MOMOLLBI CIeayHLmnX
OLIEHOYHbIX CPEACTB: YCTHbIA onpoc (MHAMBWMAYyanbHbIM onpoc, dpoHTanbHas 6Gecena),
npakTu4eckue 3agaHus.

lNepeyeHb sonpocoes Oris onpoca:
UTto Takoe ynpasrieHmne npoekTammn?
Kakune goyHKUMKN BbINONHSAET yrnpaBneHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YNpaBreHUs npoektamm?
B 4yem 3aknovaeTtcsa cywHocTb npoekTa? NpuBegute npumMepbl NPOEKTOB.
CpaBHUTE pasnuyHbie BUAbl NPOEKTOB?
Kakne MOXXHO BblAennTb 3Tanbl NPOEKTUPOBaHNA?
Uto cobon npeacrtaBnsaeT XU3HEHHbIN LMK NpoekTa?
Kakune ctagum BKOYAET XXU3HEHHbBIA LMKIT NpoekTa?
YUto Takoe cmeTa un 6rogxeT npoekta?
. KakoBbl cnocobbl oueHkn addeKTMBHOCTM NpoeKkTa?
. Kakne coBpemeHHble cnocobbl NpoaBMKEHNSA MPOEKTa Bbl cHMTaeTe Hanbonee
3 PEKTUBHBIMU?

RPBoooNoORrwNDE

= O

lMpakmuyeckoe 3adaHue Ne 1.

CdopmynuposaTth Lenb 1 3agadn BbIbpaHHOro CTyaeHToM npoekta. OnpeaenuTb
KpUTEPUN NX OOCTMXKeHMs. PaspaboTaTb JOPOXHYHO KapTy NpOeKTa.
lMpakmuyeckoe 3adaHue Ne 2.

Ha KoHKpeTHOM npuMepe nokasaTb MepapXuyeckyto CTPYKTypy paborT.

lMpakmuyeckoe 3adaHue Ne 3.
PaspaboTaTb opraHM3aunoHHY CTPYKTYPY COOCTBEHHOMO MPOEKTA.
lMpakmuuyeckoe 3adaHue Ne 4.

CpaBHUTe pa3nuyHble MeToAbl yNpaBneHus BpeMeHeM npoekTa. Kako meTtoa
ynpaBreHunsi BpeMeHeM NpoeKTa NnogonaeT BalleMy NpPoekTy 1 nodyemy?

lMpakmuuyeckoe 3adaHue Ne 5.

Boibpate npoekT Ha canTe franshiza.ru. PaccunTtaTb KnoyeBble nokasaTenu NpoekTa,
3 PEKTUBHOCTb N CPOK OKYNaemMoCTu MpoekTa.

MpakTnyeckoe 3agaHme Ne 6.
BbibpaTb npoekT. MpeacraBntb maTpuLy OTBETCTBEHHOCTM NPOEKTA.



MpakTnyeckoe 3agaHme Ne 7.
PaspaboTatb MaTpuuy KOMMYyHMKaLMI BbIBpaHHOro NpoekTa.

Tp66OBaHMﬂ npu nposeaeHUN ycTtHoro onpoca (VIJ1VI WwKanbl U KPpUTEpPUN OLleHVIBaHVIFl)

KpuTepum oueHuBaHus LLikana oueHokK

[leMOHCTpPUpYeT BbICOKUIA YPOBEHb 3HAHMI OCHOB YNpaBlieHUsl NpoeKkTamu, ymeeT OTnn4HO
aHanu3MpoBaTb NPaKTUYeCKUe CUTyauuu, OLeHMBaeT pasHble TOYKU 3pPEeHust Mo
npobrnemam ANCLUNIUHBI.

,D,eMOHCTpMpyeT AOCTaTOuHbIN YpOBEHb 3HaHMI OCHOB ynpaslieHna NpoeKkTamum, XOpOLLIO
yMeeT aHanm3npoBaTb NpaktTn4eckme cutyauumn.

,D,eMOHCTpMpyeT cnabbin YpOBEHb OCHOB ynpaBieHNA NPOoeKTaMu, nNinoxo ymeeTt y/II,OBJ'IeTBODI/I-
aHanmanpoBaTb NpakTn4eckme cutyauumu. TEeIbHO
OTcyTCTBMe 3HaHNN OCHOB ynpasieHus npoeKTamMu, HecrnocobHOCTb HeynosneTBopM-
aHanmanpoBaTtb MNpakTu4eckme cutyauuun, oueHmBaTb pPa3Hble TOYKU 3peHuA no TEeIbHO

npoGnemam ANCLUMIUHBI.

Tpe6OBa|-|vm npv BbINOJIHEHNU 3agaHun (MHI/I LKanbl U KPUTEPUN OU,eHMBaHMH)

KpuTepuu oueHMBaHusA LLikana oueHOK

Bce 3agaHus BbINOMHEHbI B CPOK, OOyYalOWMWUCS yBEpPeHHO oOTBeyaeT Ha | 3ayTeHo
AONOMHUTESbHBbIE BOMPOCH!, CBOBOAHO OpUEHTUPYeTCHa B MaTepuane.

3agaHuns He BbINOMHEHbI B CPOK, 0ByyatoLmincs He BNageeT MaTepuanom. He 3auteHo

20.2. NMpomexyToyHaa aTrecrtauus

MpomexyTouHas aTTecTaumsi No AUCLUNIMHE OCYLLECTBSIETCA C MOMOLUbIO CreayoLmnx
OLIEHOYHbIX CPeacCTB:

MepeyeHb BONPOCOB ANsi NPOMEXYTOYHOM aTTecTaumm.

MepeyeHb BOMNPOCOB K 3a4eTy:

. CyLlHOCTb 1 coaepaHue ynpasrieHns npoeKkTamu.
CyLHOCTb NpoeKkTa 1 ero Buabl.

YKN3HEeHHbIN UMK NpoekTa.

3agayn 1 uenu npoekTa.

MHCTpyMeHTbI LenenonaraHus B ynpaBneHun npoekTamu.
[MnaH npoekTa n ero cocTaBHbIE ANEMEHTHI.

[lopoxHas kapTa npoekTa.

BooonagHoe 1 uHTepakTUBHOE ynpaBrieHne NpoeKTaMu.
NHcTpymeHThl NnpoekTupoBaHus. Miepapxmyeckas cTpykTypa paboT npoekTa.
0. OueHka achheKTMBHOCTM NpoekKTa

11. YnpaBneHue KoMaHOOW NpoeKTa.

12. YnpaBneHne BpeMeHeM MpoeKTa.

13. YnpaBneHue CTOMMOCTbIO NPOEKTA.

14. YnpaBneHne KOMMYHUKaLMAMU NPOEKTa.

15. OpraHusaumoHHble CTPYKTYpPbl yNpaBrieHUs NPOEKTOM.
16. YnpaBneHue pacnncaHnem npoekrta. Anarpamma aHTa.
17. MaTtpuua oTBETCTBEHHOCTU U MaTpuLa KOMMYHUKaLIUNA.
18. busHec-mogenu npoekra.

19. Mogenu moHeTM3auum npoekTa.

20. Cnocobbl NpoaBMXEHNS NpOeKTa.

BOoxNoGOh~hODE

[lns oueHMBaHUsS pe3ynbTaToB 00yYeHMs1 Ha 3a4eTe UCMONb3YTCA CreaytoLme nokasaTenu:
1) 3HaHME OCHOB YMpaBeHUs! NPOEKTaMU;

2) yMeHve aHanusnpoBaTb NpakTU4eckne cuTyauuu;

3) NpUMeEHATbL TeopeTUYeckne 3HaHWSA ANs peLleHnst NPaKTUYeckmx 3aaay;



4) ymeHue genaTb BbiBOAbI 1 0606LLEHNS.

Tpe6OBaHI/IFI K BbIMONHEHMWIO 3a4aHUN, LWKanbl U Kputepmn oueHnBaHUA

Kputepun LWkana
oL eHUBaHug OLeHOK
8HaHue ocHo8 yripasrieHus rnpoekmamu, yMeHue aHanu3upogsams rpakmuyeckue Ominu4Ho

cumyayuu, ouyeHusamb pasHble MmMOYKU 3peHus no npobremam OUCUUMIIUHBI,
usnazams cobcmeeHHoe MHeHuUe, dasamb peKkomeHdAayuu

LemoHcmpupyem ygepeHHbIl ypo8eHb 3HaHul OCHO8 yrnpasneHuss npoekmamu, Xopouwo
yMeem aHanu3uposams fpakmu4yecKkue cumyauuu, usnazaem cobcmeeHHoe MHeHue,
opmynupyem pekomeHdayuu.

HemoHcmpupyem cnabbil ypoeeHb 3HaHUl OCHO8 yrpaesieHUsi rpoekmamu, Mioxo Ydoenemeopu-
yMeem aHanusuposamb  fpakmuyeckue cumyayuu, ¢ mpyooMm u3fazaem mesnbHO
cobcmeeHHoe MHEeHUEe U riioxo ¢hopMyrnupyem pekomeHoauyuu

Omcymcmeue  3HaHUlU  OCHO8  yripaesrieHusi  rpoekmamu,  HecriocobHocme | Heydosnemeopu-
aHanusuposamse rpakmu4YecKkue cumyayuu, OUeHUBamb PasHble MOYKU 3PEeHUs 10 meribHO
npobriemam ducyuniuHbl, usazams cobCcmeeHHoe MHeHuUe, 0agamb peKkoMeHdayuu.

lMpomexyToyHast aTTectaumsi No gucumniamHam (Moaynsim) ¢ NPUMEHEHNEM 3NEKTPOHHOIO
oby4yeHunsi, ONCTaHUMOHHbIX obpasoBaTenbHbIX TexHosnorun (ganee — 30, OOT) nposogutcs B
paMKax 3f1eKTPOHHOrO Kypca, pasmeLlleHHoro B QMOC (obpasoBaTtenbHbIn nopTan « QneKTPOHHbIN
yHuBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexXyToyHasi aTTecTaums 06y4atoLLMXCa OCyLLECTBNSIETCA B hopMe 3a4eTa C OLEHKOMN.

Ob6yuatowmnecs, Npoxogslimne NPOMeEXyTOUHYI0 aTTecTaumio ¢ npumeHeHnem OJOT, JOMmKHbI
pacnonaratb TEXHWYECKMMW CpeacTBamu W NporpaMMHbIM obecnevyeHnem, MNo3BOMAOLLNM
obecneuntb  npoueadypbl atrectaummn.  OOyyalOWMNCS  CaMOCTOATENbHO  obecneymBaeT
BbINONIHEHNE HEOBXOAMMbIX TeXHUYeCcKUx TpeboBaHuM ANns NpoBeAeHUs MPOMEXYTOYHOM
aTTecTaumm ¢ NpMMEHeHNeM OUCTaHUMOHHBLIX 06pasoBaTenbHbIX TEXHOOMNA.

NaoeHTndmkaumsa nmyHocT obyyaroLerocs npu npoxXoXaeHn npoMexyTo4yHon aTTectaumm
obecne4ymBaeTCcsa NOCPEACTBOM UCMONb30BAHMS KaXabiM 00yYaloLmMMca UHONBUAYANbHOIO fIOrMHa
N Naposs Npu BXo4e B NIMYHbIA KabuHeT, pasmeLleHHbin B ANOC obpasoBaTenbHON opraHnsaumi.
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